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1.0 EXECUTIVE SUMMARY

This business plan covers a 3-year period from 1 April 2019, reflecting budget submissions to its 
founder and sole Member, South Kesteven District Council. Although it encompasses a period to 31 
March 2022, its initial focus, as required by its Member, is for the forthcoming 2019-20 financial 
year. The wider timespan does, however, provide the opportunity to set out the longer term 
ambitions of the company.

Fundamentally, InvestSK was established, in 2018, to drive economic, cultural and social growth in 
South Kesteven, for the benefit of all its citizens. Its status as a not-for-profit, arm’s length company 
was to enable it to operate more freely in and among private and third sector parties, and build 
credibility in that arena. These are reflected in its over-arching vision:

To drive and support the economic, cultural and social growth of South Kesteven, and establish 
InvestSK as a credible deliverer of that ambition.

The principles behind the approach for the company are reasoned and stepped – leading to 
increased self-sufficiency and reducing the financial burden on the Member:

 Establishment    

 Quick win engagement for credibility  

 Capacity growth & consolidation   

 Commercialisation & alternative funding routes.

The company has established a number of key principles, to steer its organisational attitude:

 It is an ‘outcome-focused’ organisation – although it will always be conscious of its 
accountability and budgetary responsibilities, it is focused on identifying the most impactful 
outcomes possible from the funding available.

 Its personnel are encouraged to be creative and dynamic, ensuring that they are both 
respectful and responsible: eg that they respect their colleagues’ viewpoints, and are 
responsible for delivering what they have said they will.

 InvestSK is a proactive, externally-facing organisation, which as well as taking responsibility 
for delivery also appreciates the opportunities for others to deliver the overall agenda (eg 
private sector developers or businesses).

 It is collaborative and a connector, and will use its connections and commercial acumen to 
reduce the financial burden on its sole Member.

InvestSK has a very broad agenda, reflecting South Kesteven’s ambition and vision. For a relatively 
young company, the pace of delivery and expectations around that can create risks to its credibility, 
but as this business plan illustrates, it is already building credibility, and housing these diverse 
disciplines into a single entity, can only create new opportunities across the board: for outcomes and 
financial sustainability.

Steve Bowyer
CEO
10th February 2019



2.0 VISION & AIMS

To drive and support the economic, cultural and social growth of South Kesteven, and establish 
InvestSK as a credible deliverer of that ambition.

InvestSK has been established as an arm’s length company of South Kesteven District Council to 
occupy a position within and among external partners from the private and third sectors, and link 
those back into the Council’s ambition. 

Operating in this arena, its aims are to ensure that the economy of South Kesteven continues to 
grow; that its citizens have access to an excellent quality of life, through cultural and place-making 
interventions; and that its citizens and businesses can access the right skills to deliver that growth. 

Whilst initial funding has been made available by South Kesteven District Council for InvestSK to 
recruit, establish its business and fund interventions, the company fully recognises that it has a 
responsibility to source alternative sources of funding to reduce the financial burden on the council 
(this is set out in more detail below in the section ‘Future Plan’).

The aims of InvestSK focus on delivering improvements in the following key areas:

Business Growth & Inward Investment Arts & Culture
Skills Development Heritage
Town Centres & Markets Visitor Economy
Place-Making & Regeneration Marketing
Community Funding

Operating aims of the company, are to be effective, efficient and accountable; while members of 
staff are encouraged to be creative and responsible, with clear aims to deliver outcomes for South 
Kesteven.

3.0 REVIEW & ACHIEVEMENTS

Elements of the InvestSK model have been operating as a ‘brand’ since late 2017, under contract 
through Opportunity Peterborough or with staff being secured through the council. During 2018, 
more staff have been recruited and the company was formally established in July 2018, becoming 
operational from the end of September 2018.

The company now has a total headcount of 16, of whom 8 are fully employed by the company, and 8 
of whom are on formal secondment from the council. In addition, 1 member of SKDC staff has been 
partly allocated to supporting InvestSK, and a temporary freelance contractor has been engaged to 
support short-term cultural activities.

Annual turnover for 2018/19 is anticipated to be in the region of £1,192,000; but it should be noted 
that significant elements of this sum will be directly disbursed as grant funding or will be committed 
income for 2019/20 to deliver projects identified in this year, but not yet executed.

The company has a board of 3 non-executive directors, made up of the Leader, Deputy Leader and 
CEO of the council. The board meets on average quarterly, with its remit to review the delivery 



programme of the company, its financial and budgetary management, and any other operational 
issues, and to direct and steer the future progress of the company.

Since being established, InvestSK has built up considerable credibility with local and wider 
stakeholders, providing valuable support and input, and transforming perceptions of both South 
Kesteven and South Kesteven District Council in the process.

This is most notably evidenced in the support of local businesses and the strong engagement with 
them from the InvestSK team – or as one company leader recorded: the difference between 
business support prior to and following the establishment of InvestSK is like night and day. The 
confidence in the local business community is also demonstrated in the popularity of the quarterly 
networking breakfasts which have recorded attendance figures of 40+, 55+, and 80+. Equally well-
supported was the annual Economic Summit at Grimsthorpe Castle with over 100 delegates 
attending to listen to the development of South Kesteven’s vision and ambition.

In practical terms, InvestSK has provided vital support to local businesses – either directly through 
advice and advocacy, or in sign-posting to assistance from the LEP and other organisations. The 
recent launch of the Town Centre Investment Fund is already attracting significant interest among 
local businesses looking to grow and expand into empty shop units.

In terms of new investment, InvestSK led the delegation to MIPIMUK in the autumn, and is co-
ordinating two major economic growth issues: the development of an LDO (Local Development 
Order) to bring forward 200 acres of employment land at Gonerby Moor; and establishing a 
collaborative partnership to tackle energy challenges in Grantham’s southern quadrant. 

There have been challenges over this period: the availability of property and/or land, is putting 
pressure on those companies locally looking to expand. Where this available, there is a clear 
appetite to grow: the relocation of Brite Lite Solutions and the proposed development of the Slype in 
Bourne are both testament to that. However, while the loss of RDP from Stamford to Essendine will 
most likely mean that jobs are still retained in the locality, it is a loss of business rates, and other 
constrained companies may relocate further afield. 

Other areas of activity and engagement by InvestSK have proved equally successful and popular. The 
Visitor Economy Team has established an excellent network across the attractions in South Kesteven 
and the developed the key infrastructure to support their success. A series of forums have been 
delivered to enable the sharing of best practice and new business opportunities, alongside the 
development of a promotional film, interactive website, impressive new visitor guide and the early 
stages of enhanced social media activity. The team has also showcased South Kesteven at a range of 
external events, including a national expo in London for the touring industry.

New initiatives around heritage, arts and culture have also been warmly welcomed. The Heritage 
Alive! website has been developed to provide useful links and resources for local heritage groups, 
and its associated grant funding scheme was almost fully subscribed within 3 months of its launch. 
Direct support has been lent to the ambitious St Wulfram’s ‘Sacred Space Common Ground’ project, 
with a new relationship with the National Trust identifying new opportunities for Grantham House’s 
use. On a more strategic level, excellent relationships with key stakeholders, such as Historic England 
and the Heriage Lottery Fund, have been established, offering new routes to funding and support.



The Head of Arts has also led a number of key outreach initiatives: supporting local groups on 
programme content and development; generating new creative opportunities; developing a new 
funding scheme; and commencing a major district-wide consultation exercise, which is proving both 
exciting and inspirational. The practical input from the team has already been appreciated in events 
or organisations as diverse as the Deepings Literary Festival, rural village hall events, drama and 
dance groups, and content development of Stamford’s Georgian Festival (2019). With the recent 
recruitment of development officers in arts, and sports and physical activity, this intervention rate 
will only increase.

There has also been a significant improvement in the markets of Grantham and Bourne, with an 
increase in stall numbers, a refurbishment of stall presentation, and a diversification of the offer in 
both locations. Stamford market continues to thrive with minor improvements made to its 
operations, and the reconfiguration of adjoining car parks generating 60 new spaces for those 
visiting the town. In Market Deeping, a scoping and development exercise has been undertaken to 
develop a new market at the centre of the town.

The external-facing role of InvestSK is perhaps exemplified in its role supporting community funding 
projects, and over 30 local organisations have received direct support, advice and capacity building 
information around potential funding routes and how applications should be presented. 

A new scheme of wayfinding has been devised and developed for the market towns as a ‘quick win’ 
to encourage local civic pride in the place, and further work is being undertaken on the major 
Grantham Implementation Plan. InvestSK continues to provide advice and support around a range of 
place-making and development initiatives.

One area that has not seen the anticipated rate of delivery, perhaps, is Skills Development, where 
the absence of a budget precluded the recruitment of essential capacity. However, activity was still 
maintained through connections with the Skills Service (a funded team operating out of Opportunity 
Peterborough), and over the year around 1,200 engagements have been held between businesses 
and young people in schools. InvestSK also led the bid to secure £2M from the GLLEP towards a 
university centre at the heart of Grantham. With a development officer now recruited, and a summit 
secured for March 2019, activities around this agenda are already beginning to ramp up.

In conclusion, therefore, although this was a busy ‘year’ for InvestSK, it is only the start of the 
journey. The company has established strong credibility with local groups and wider stakeholders, 
the aim now is to convert into major interventions in the year ahead.

4.0 FUTURE PLAN

4.1 Overview

With the recruiting of a CEO to the company in September 2018, a clear strategy for InvestSK has 
been developed. Effectively, the development and growth of the company will follow a clear 
stepped process, which will see the expansion of alternative funding and commercialisation in the 
second half of the 2019/20 financial year, with the early months’ of the company’s existence used to 
establish the company’s operations, and credibility – ensuring the company has the foundations to 



succeed, is seen to be a deliverer, but does not relax on the need to generate alternative revenue 
sources.

InvestSK Development Strategy:

 Establishment    

 Quick win engagement for credibility  

 Capacity growth & consolidation   

 Commercialisation & alternative funding routes.

The first two Quarters of the 2019-20 financial year will focus on securing and consolidating all 
thematic areas of responsibility within InvestSK’s remit. It must focus on these to ensure delivery 
meets expectations, and so secure the credibility the company requires not only to survive but also 
to make it an attractive ‘partner of choice’ for commercialisation, membership or funding routes. It 
should be remembered that InvestSK’s biggest asset is the skills base of its staff – this can be utilised 
in commercial contracts and to satisfy funding requirements. The robust credibility of the company 
and its activities may also attract sponsorship and membership organisation opportunities.

During the second half of the year, InvestSK will, therefore, identify and target those areas which it 
considers offer the best prospects for income. This will be a growing an emerging range of income 
generation activities, including but not limited to:

 Business membership scheme models & sponsorship
 New grant funding streams and the administration or delivery of those
 Selling of services to neighbouring authorities.

It is absolutely vital that the focus on delivering outcomes in South Kesteven remains undiminished, 
as this would otherwise reduce the company’s credibility (engendering a vicious circle rather 
virtuous cycle of sustainability and viability). As such, exploring these routes of income generation 
will be carefully assessed and monitored for resource implications.

4.2 2019/20 Delivery Plan

Detailed delivery plans for each area of activity in InvestSK have been prepared and are appended as 
APPENDIX 1 (Annexes i-ix) to the Business Plan. Following the adoption of the Business Plan, these 
work plans will then form the basis of a programme reporting model for the InvestSK Board. The 
intention is not to repeat the contents of those individual plans here; merely to ensure that through 
this mechanism each will integrate with the others to ensure that inter-discipline engagement is 
maximised.

The priorities for each area can be summarised as follows:



Economic Development Ensure appropriate property and land is available for business growth 
& investment.
Develop and secure new business hubs within the district.
Develop improved liaison with key partners, such as GLLEP, and seek 
to simplify routes to support.
Increase inward investment awareness of South Kesteven through 
campaigns, editorials etc.

Skills Establish apprenticeship broker, networks and online portal models.
Develop and maintain a solution around work-readiness for young 
people. 
Undertake business skills auditing & planning.
Secure Grantham University Centre and market demand.

Arts & Culture Roll-out public engagement on Cultural Conversation.
Conclude Cultural Strategy.
Develop wide-reaching programme of arts activities, within towns 
and rural locations.
Develop plans for, and implement, physical infrastructure to support 
arts delivery in the towns (eg Stamford Arts Centre; Grantham 
Guildhall; Bourne Corn Exchange).

Heritage Develop Heritage Action Zone proposals.
Develop plan for Heritage Skills Centre, and explore funding routes & 
implementation.
Deliver key heritage regeneration projects.
Promote Heritage Alive! and Steering Group activities.
Information and advocacy sessions in Stamford (Article 4 Direction 
response) and among rural churches.

Visitor Economy Expand attractions network forums and membership.
Move Visitor Guide closer to self-funding model.
Instigate external marketing campaigns if budgets permit.
Support CiCLE Festival, and launch of Explorers Road (A1).

Markets & Town Centres Develop clear improvement plans for each market and source funding 
appropriately.
Delivery of improvement interventions.
Build relationships with retailers and support networks, campaigns.

Community Funding Focus on capacity building, through advice sessions and surgeries.
Expand accessibility, through notifications and online functionality, 
for GrantFinder.

Place-Making & 
Regeneration

Complete wayfinding scheme.
Develop public realm improvement scheme (with LCC).
Secure Future High Streets Fund bid.
Support and partner DSK, Gravitas, SKDC Growth Team.
Identify next phase interventions.



In addition to these individual activity area plans, the following high level strategic plan for the 
company itself will be implemented:

Quarter 1 Sign-off the 2018/19 accounts & complete ‘annual’ review; recruitment 
of independent directors to the iSK Board; scoping of sponsorship 
opportunities; completing staff recruitment to meet capacity 
requirements; securing major funding support (eg Sth Lincs Skills 
Development model; Future High Streets Fund; Heritage Action Zones); 
explore service contracts with key partners (eg Gravitas; DSK).

Quarter 2 Planning for Autumn summit; continuing bid rounds for funding & 
contracting where secured; expanding strategic reach into central 
government and other key partners; contract with key partners (eg 
Gravitas; DSK) for supply of services.

Quarter 3 Launch membership scheme for iSK; explore contracts with neighbouring 
authorities; half-year business review; probable relocation to new 
offices.

Quarter 4 Develop business plan for following year; provide services to 
neighbouring  authorities in a number of key areas (eg Visitor Economy; 
Culture) where credibility is strong and alternative provision is not in 
place.

Achievement of work plan goals and overall strategic direction of the company will be measured 
through the quarterly board meetings (see ‘Governance’ below).

4.3 Income Generation

During 2019/20 Financial Year, InvestSK will proactively explore alternative income streams to 
reduce the reliance on SKDC funding and the public purse. This will be undertaken in a measured 
way so as not to undermine the delivery of the company’s core remit through distracting capacity. 
There will be three main areas to explore:

Sponsorship / Membership

Although there are risks inherent in seeking commercial support from local companies too early in 
InvestSK’s existence, its credibility has been building consistently and a model for event sponsorship 
income and membership models will be exploited in the second half of the financial year (relating to 
and building off the key autumn summit).

Funding

InvestSK will increase its focus on attracting funding for elements of its remit, which will include 
contributions to overheads of the company; for example, the Future High Streets fund. It will be 
important, however, to align funding bids to the strategic direction of the company, rather than vice 
versa, which can lead to counter-productive ‘cash-chasing’.



Commercial Contracts

InvestSK’s greatest strength is the skills base and expertise of its team. As such, and without 
impacting on the capacity required to deliver against InvestSK’s very reason for existing (the growth 
and prosperity of South Kesteven), its staff will be encouraged to explore opportunities for selling 
their skills sets. Whilst the obvious route for this will be neighbouring local authorities, other 
contracting opportunities may arise (eg funding administration across a wider geography) and 
involvement in these will be based on a commercial return basis.

4.4 2020-2022 Outline

The plans for subsequent years are that the programme delivery areas will deepen their impact – eg 
arts will have a stronger and deeper performance programme; strategic heritage action zone 
interventions will be underway; the visitor economy message will be present at major locations 
nationally to draw in a wider catchment area; markets will have a more diverse offer; land and 
property solutions will be coming forward to enable major inward investment campaigns to be 
launched on the assumption of projects being able to land; skills development will include significant 
resource investment in higher education activity in South Kesteven (degrees, and degree 
apprenticeships).

Over these years, the early work of engagement with authorities and other partners will be further 
consolidated and expanded as part of the ‘business as usual’ model for InvestSK to ensure the 
company’s growing self-sufficiency and viability. 

By 2020, InvestSK will have considerable reputation as a ‘partner of choice’ and will be working 
closely with a range of strategic partners regionally, nationally, and internationally.

In these later years, as well as deepening involvement and expanding income generation 
opportunities, InvestSK will also look to diversify its role to exploit other areas of its skills base: for 
example, supporting and advising on the development of Grantham’s Garden Village as a ‘smart 
community’, or developing Circular Economy models to underpin enhanced environment 
performance within the area.

5.0 FINANCIAL PLAN & BUDGETS

The budgets for the next 3 years are contained in APPENDIX 2. These were submitted as part of the 
2018/19 SKDC budget rounds. Unfortunately, the detailed breakdowns were never considered 
through the budgeting process, and rounded figures have been adopted for 2019/20 and indicatively 
for the years following. The original 2019/20 budget prepared by InvestSK has been amended to 
reflect SKDC budget resolutions; future years have not been altered at this stage, pending further 
budget discussions in future years with SKDC .

The purpose of this more detailed breakdown was to show the impact on InvestSK budgets through, 
for example, rent and other FM costs being levied. On the basis that these are not charged, the 
overall budget will balance; if they are to be charged and income is not to be forthcoming, then a 
slight deficit will result.



With regard to programme funding, it should be remembered that InvestSK is a not-for-profit 
organisation. As such all funding will be committed to projects either within year or to support the 
subsequent year’s activities. Reserves will not be built up, unless it is deemed necessary by the 
founder Member to mitigate any liabilities and costs relating to company wind-up. Reserves of this 
nature, however, where they are clearly not deferred income against specific project, may be liable 
to corporation tax payments. As such, the Member may decide to hold small reserves itself to cover 
any potential liabilities of this nature.

Quarterly Management Accounts will be produced for review at the following board meeting. These 
will consist of P&L account, balance sheet, and P&L against programme areas. Full year accounts will 
be audited in preparation for the AGM in July.

6.0 GOVERNANCE

InvestSK’s Board of Directors will be responsible for signing off the company’s business plan, and for 
monitoring progress against the commissioning body’s required outcomes. It will hold the CEO and 
Executive to account, and direct the priorities for the company.

Over the course of 2019/20 it is anticipated that InvestSK’s Board will be expanded from its current 
3, solely SKDC, directors, to a further 3-4 directors from external businesses and other organisations. 
It is intended that these will come onto the board over a period of time, rather than all at once, and 
that they will reflect the diverse responsibilities of the company’s remit.

As the company’s functions are funded and directly commissioned by its sole Member, InvestSK’s 
funding is dependent upon the soundness of its business plan. This plan has been devised, therefore, 
in a way that is easily accessible, transparent, and clearly reflects the expected outcomes set by the 
Member.

The importance of Cabinet portfolio holders for specific activity areas is also recognised and 
acknowledged, and all staff will be required to engage positively and proactively with their relevant 
portfolio holder. In the event of any issues arising, these can be escalated to the CEO and/or 
Chairman.

Additional governance arrangements will be put in place for specific programmes or projects as and 
when required; for example, the disbursement of grants under a particular scheme, where a panel 
approach with differing perspectives and responsibilities would be useful.

7.0 STRATEGIC RELATIONSHIPS

In delivering its remit, InvestSK will continue to build its relationships with SKDC and neighbouring 
authority areas, and parish and town councils. There are also a number of key strategic partners with 
whom we should engage to deliver our strategic growth aspirations. Although a lot of good work has 
already been done in this arena, this will form priorities within objectives for staff for the 
forthcoming year, in their development reviews. An indicative outline of key partnerships to be 
secured is provided below:



General: Lincolnshire County Council; GLLEP; Govt Departments.

Economic Growth: as ‘General’; DIT; Chambers of Commerce.

Skills: as ‘General’; Careers Enterprise Company; ESFA.

Place-making: as ‘General’; Historic England; Design Council; Homes England.

Arts & Culture: Arts Council England; Sport England; National Trust.

Heritage: Historic England; National Lottery Heritage Fund (formerly HLF); NT.

Visitor Economy: Visit Britain - England.

Town Centres: NABMA (National Association of British Market Authorities).

Staff will be measured against tangible benefits secured from these key partnerships.

8.0 STAFF DEVELOPMENT

InvestSK has been fortunate in recruiting a high calibre of personnel across all of its areas. The staff 
are not only highly skilled in their own disciplines, but are highly motivated and passionate about 
their ability to make a difference – they are as invested in the place, South Kesteven, as they are the 
company or council, which is to be commended and encouraged.

To reflect that, there are a number of principles to underpin engagement with staff:

 Performance development reviews will be held in March to set clear objectives for the year 
ahead. These objectives will be based solidly on the individual work plans for the areas of 
activity.

 Training opportunities will be encouraged and supported. Where these need to be paid 
routes, that support will come from the contingency built into the initial budget.

 Membership fees for professional institutions will be paid for by company up to a maximum 
of £250 per member of staff.

 Seconded staff will be invited to join the InvestSK complement and align with InvestSK’s HR 
processes and policies.

In only a small team like InvestSK, progression routes and promotion are not always entirely obvious. 
As such, staff retention will be secured through developing engaging and challenging work 
programmes which will develop the skills sets of the individuals.

9.0 RISKS & CHALLENGES



A fundamental challenge for InvestSK is that it is ‘the new kid on the block’. As such, it can be 
perceived as being a challenger itself to some organisations, or an irrelevance to others. Combining a 
collaborative approach, with a credibility and determination to deliver South Kesteven’s ambitions, 
will help to address those challenges. 

Risks need to be considered at both the programme level and the corporate level. Individual risk 
areas are identified in the work plans contained in Annex 1. The table below sets out higher level 
strategic risks for the company.

RISK AREA DESCRIPTION LIKELIHOOD 
(/5)

IMPACT
(/5)

SCORE MITIGATION

Lack of 
support from 
Member

Political support 
diminishes, 
reducing funding 
& ability to 
deliver.

1 5 5 Maintain delivery, 
company profile & 
Member engagement.

Lack of 
support from 
key partners 
(eg LCC/ 
GLLEP)

Funding support & 
collaboration 
diminishes, 
reducing project 
viability & iSK 
reputation.

2 3 6 Maintain positive 
collaboration with 
partners; seek alternative 
funding / delivery support 
to ensure reputation.

Macro-
economic 
impacts

Hard / 
unsatisfactory 
BREXIT, and/or 
different Govt 
priorities hinder 
economic growth 
& investor 
confidence.

1 4 4 Little that iSK can directly 
do to address unforeseen 
impacts, but some 
mitigation can be secured 
through stronger 
collaboration with 
business community to 
prepare accordingly.

Low staff 
retention 

Lack of certainty 
over iSK future 
encourages staff 
to look for jobs 
elsewhere.

1 4 4 Maintain iSK viability 
through credibility; which 
in turn will boost staff 
morale and encourage 
retention. 

Low public 
perception of 
iSK

Media coverage 
underplays impact 
of iSK – making it 
harder to deliver 
schemes locally.

1 3 3 Ensure positive coverage 
through wide range of 
channels.

10.0 CONCLUSION

This is a hugely exciting time for South Kesteven, and InvestSK is now well enough established to 
play its part in delivering against the area’s bold ambitions. More capacity does need to be secured 
in certain areas – such as place-making & regeneration – but that will come over this plan period.



The company’s key assets are undoubtedly the skill sets of its team, and as the team embeds itself 
and grows its delivery programme, it will be able to diversify and explore new opportunities for 
funding and self-sustainability – either through grants or selling services.

This plan articulates a clear development programme for the company: one which is both realistic 
and pragmatic in its prioritisation and focus in its early phase, but also conscious of the company’s 
requirements to grow its own funding streams. These will only be secured if InvestSK is a respected 
and credible partner: that credibility will be built on the capacity of the team to deliver and build 
confidence, in both the company, and South Kesteven.



INVESTSK 2019/20 BUSINESS PLAN                                                                                         Annex i

DETAILED WORK PLAN: ECONOMIC DEVELOPMENT

AIM

To provide an infrastructure that fully understands and supports the start up, retention and growth 
of new and existing businesses within the District. 

ACHIEVEMENTS & PRIORITIES 

2018/19 was very much about engaging with the local business community many of whom had 
indicated a need to move out of the District in order to fulfil their business growth requirements.

The decision of these businesses to look outside of the District was founded on a perceived lack of 
support from the public sector in working with the businesses to identify and bring forward local 
solutions. This is where the bulk of the activity has taken place in building a relationship with these 
businesses – providing assurances that the local partnerships exist that can help meet their growth 
ambitions and more importantly that this can be achieved through remaining within South Kesteven.

InvestSK are working with around 40 businesses at any one time that are looking to grow their 
operation within the District. In the majority of cases the support required by the business is the 
identification of appropriate land and property to meet their growth requirements and this where 
InvestSK has had greatest involvement during 2018/19.

Through developing strong relationships with a number of property agents, landowners, developers 
and landlords we are now able to present a far more comprehensive picture of the land and 
property supply across the District, rather than previously when it was almost entirely SKDC assets 
being promoted. Furthermore, this more detailed research undertaken and knowledge building can 
provide a more comprehensive support package from a wider range of partners and intermediaries.

By making ourselves available to businesses, listening to and acting upon their needs and wants and 
at the same time building such a strong network of contacts and support organisations we are now 
extremely well placed to offer ourselves as the ‘gateway’ organisation for all business support 
requirements across the District. Moving forward into 2019/20 we will prioritise the marketing and 
communicating of our services and collateral required to promote our services and the relevant 
sites, property etc. A lot of this will be informed by the achievements identified in 2018/19:

 Directly engaged with over 100 local businesses looking to stay and grow in SK
 Worked with private sector land owners and developers to identify and promote nationally 

over 300 acres of employment land
 Delivered ‘InvestSK Business Breakfasts’ in 3 of our market towns to an audience of over 80 

local businesses per event
 Showcase local businesses through marketing, promotion, spotlight presentations and 

ministerial visits
 Work with start-up businesses to access the most relevant advice and funding support
 Create a local property forum to share best practise and identify relevant solutions 
 Take South Kesteven out of the District to promote inward investment opportunities 
 To be recognised by GLLEP and DiT as an area able to respond positively to international 

investment enquiries
 Bringing forward a capital grant fund to support the take up of empty retail units across the 

4 market town centres



Building on these achievements the priorities are clearly to maintain the very high levels of activity 
and engagement and to remain equally as responsive to the needs of existing businesses and 
prospective inward investors.

Having worked hard to identify the relevant land supply that can support our business growth 
ambitions it is vital that we prioritise the bringing forward of these sites and support wherever 
possible through unlocking planning matters, utility restrictions, infrastructure and ownership issues 
and feeding the pipeline of enquiries that provide the confidence necessary for the landowners and 
developers to move at the pace required. Furthermore we need to continue to identify additional 
land and property and continue to engage fully with private sector providers that can help meet the 
needs of our growing businesses.

OUTCOMES & OBJECTIVES

The objectives for the coming year are clear in that we need to maintain and grow our existing 
business base whilst at the same time creating an environment and support infrastructure that will 
encourage new businesses to invest in the area.

The outcomes by which we can measure successful achievement of the objectives are:
 An increase in business numbers particularly at 0 – 9 and 10 – 49
 An increase in businesses new to the District
 A land and property supply that meets the needs of business
 An increase in applications from developers and land owners looking to bring forward 

employment land

CHALLENGES & RISKS

There is the obvious risk currently presented by Brexit and the uncertainty this has created for 
expansion and inward investment. Locally businesses appear more inclined to accept the challenge 
that Brexit represents and are minded to press ahead with their ‘in-district’ growth plans.

The more real challenge to the existing SK market is the current lack of available land and property 
to meet their growing business needs with the greatest risk being us losing businesses as a result of 
being unable to secure suitable sites and premises.

In addition to the obvious benefit of the cost of doing business one of the other main reasons 
businesses quote they need to stay local to grow is the requirement to retain their existing staff. The 
issue of recruitment is constantly raised as a major challenge for businesses and whilst it is a 
contributor to them staying in the district it is also a real inhibitor to them growing at the rate 
required to support their business expansion. The links to the skills agenda and creating a wider 
talent pool and future workforce are obvious as is the need to support the promotion of 
apprenticeships and higher levels skills development in both the current and future workforce.

RISK RISK AREA LIKELIHOOD IMPACT MITIGATION
Availability of land / 
property

Delivery – 
Reputation

High High Consistent brokerage to bring 
sites forward.

Lack of engagement from 
businesses on skills agenda

Delivery – 
Reputation

Low Medium Consistent brokerage & 
promotion.

Lack of funding to support 
investment campaigns

Delivery -
Reputation

Low Medium Exploit all media routes 
including editorials



ACTIVITY PLAN OVERVIEW

PROJECT / ACTION DESCRIPTION TARGET DATE TARGET OUTCOMES
Business Networking 
Events

NETWORKING BUSINESS 
BREAKFASTS 

ANNUAL SUMMIT

ATTENDANCE AT MARKET 
TOWN SPECIFIC BUISNESS 
CLUBS

OTHER RELEVANT 
NETWORKING EVENTS, 
MINISTERIAL VISITS ETC.

QUARTERLY

Q3

QUARTERLY

ONGOING

AVE ATTENDANCE 60+ 

ATTENDANCE 90+

LOCAL BUSINESS 
ENGAGMENT AND 
INVESTSK PROMOTION

LOCAL BUSINESS 
ENGAGMENT AND 
INVESTSK PROMOTION

Property events and 
promotional 
opportunities

ATTEND LINCOLNSHIRE 
BUSINESS EXPO, MIPIM AND 
OTHER LAND AND PROPERTY 
RELATED EVENTS 

JAN 2019
MARCH 2019 
AND ONGOING 
AS APPROPRIATE 
EVENTS ARE 
IDENTIFIED

PROMOTE DISTRICT TO 
REGIONAL, NATIONAL 
AND INTERNATIONAL 
AUDIENCE

IDENTIFY DEVELOPERS, 
OPERATORS AND 
INTERMEDIARIES 
WISHING TO INVEST / 
LOCATE WITHIN THE 
DISTRICT

Inward Investment 
campaign

A PROACTIVE CAMPAIGN TO 
DRIVE INWARD INVESTMENT 
INTO THE DISTRICT THROUGH 
PROMOTION OF SITES AND 
PROPERTY AND RELEVANT 
SUPPORTING DATA

 SUMMER 2019 AN INCREASE IN THE 
NUMBER OF INWARD 
INVESTMENT ENQUIRIES 
RECEIVED AND SITES 
PROMOTED 

Land and property 
forum

ANNUAL FORUM BRINGING 
TOGETHER KEY CONTACTS 
FROM THE LAND AND 
PROPERTY INDUSTRY

 SUMMER 2019 A GREATER INSIGHT 
INTO THE LOCAL 
MARKET AND THE SITES / 
PROPERTY AVAILABLE TO 
SUPPORT BUSINESS 
GROWTH AND INWARD 
INVESTMENT

Continued promotion 
ad funding of Town 
Centre Investment 
Fund

TO CONTINUE TO RAISE 
AWARENESS AND SUPPORT 
EXPANDING AND NEW 
BUSINESSES LOOKING TO 
OCCUPY VACANT UNITS IN OUR 
4 MARKET TOWNS

ONGOING 
THROUGHOUT 
2019

- NEW BUSINESSES 
SUPPORTED
- NEW JOBS CREATED
 - GREATER DIVERSITY 
AND VALUE ADDED TO 
OUR ‘HIGH STREET’ 
OFFER
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DETAILED WORK PLAN: SKILLS

AIM

To retain, grow and attract talent to ensure our businesses have the right skills in their workforce, 
now and to enable future growth. 

ACHIEVEMENTS & PRIORITIES

Although only a relatively small budget was available for the Skills agenda in SK in 2019/20, there 
were some key initiatives delivered, which directly inform priorities for the year ahead.

South Kesteven’s first Skills Summit was held in March 2019. This engaged a wide number of 
partners, including skills providers and local businesses. The focus of the event was very much 
towards the economic and business need: enabling local companies to find out more about skills 
opportunities, to understand their skills needs and opportunities, and to plan how they can meet 
their challenges and opportunities through an up-skilled workforce. Until the summit outcomes can 
be fully assessed, the priorities indicated in the table below can only be indicative, but common 
themes are already being presented through business engagement and liaison with providers:

 The complexities of the apprenticeship scheme and accessing providers;
 Understanding business benefits from up-skilling and accessing support;
 Confidence among providers to establish courses for businesses.

In light of these emerging, but clear challenges, the proposal is to focus on a number of key 
priorities:

 To employ an ‘Apprenticeship Broker’ to work with local businesses, and help them through 
the minefield of the scheme;

 Develop an online facility, bespoke to South Kesteven, where companies can share skills 
requirements with other businesses and develop cohorts which make provision viable for 
skills-providers;

 Establish a series of networking events for 1-2-1 engagement between businesses and 
providers

 Assist businesses in skills auditing and planning.

The other major initiative of 2019/20 was the securing of GLLEP funding for a university centre as 
part of the Grantham Cinema complex. For this to be a success it needs major market growth and 
promotion, and as such another key priority will be:

 Working with the University of Lincoln and other partners to promote the Grantham Centre, 
and develop pathways of skills improvements.

A key part of South Kesteven’s Skills agenda has been engaging businesses directly into schools to 
inspire and inform young people around their future careers and work-readiness. This has been 
delivered through the Skills Service until now, but that contract, through Greater Cambridgeshire, 
will conclude in February. It will be critical, therefore, to identify a new route for this provision. This 



will also incorporate the work around the Careers Enterprise Company and careers advice and 
planning in schools: 

 Work with GLLEP and other partners to maintain momentum of the Skills Service offer, and 
the provision of CEC Enterprise Adviser Network across the South Lincs area.

OUTCOMES & OBJECTIVES

The targets for the outcomes of these activities are clear – they can be summarised as increasing 
participation in skills development, through a number of metric areas:

 Increasing the number of apprenticeships within South Kesteven, particularly at the higher 
end;

 Increasing the Higher Education offer and uptake;
 Increasing participation by businesses in the skills development agenda;
 Increasing collaboration among skills providers.

Metrics will include numbers of participants on courses, engagement levels of businesses, and new 
learners on courses.

CHALLENGES & RISKS

The Skills arena is a complex and changing environment, with new government initiatives emerging, 
higher level strategy approaches unclear, and a wide variety of agents active in the agenda. As such, 
one of the greatest challenges InvestSK faces is in attempting to co-ordinate and clarify this 
environment. The best way to address these challenges is for InvestSK to be a respected 
independent and impartial adviser and ‘front door’ to new skills opportunities.

In terms of specific risks, these are set out in the table below:

RISK RISK AREA LIKELIHOOD IMPACT MITIGATION
Low interest from 
businesses

Reputation Low High Consistent brokerage, 
promotion & messaging 
through all channels.

Lack of co-operation from 
GLLEP

Financial Medium Medium Establish relationships and 
agreed strategy moving 
forward.

Low participation from 
providers

Delivery -
Reputation

Low High Consistent 1-2-1 engagement 
meetings with key providers.

Lack of funding Delivery – 
Reputation

Low Medium Manage budgets & expectations 
accordingly.
Seek other external funding, 
sponsorship etc.



ACTIVITY PLAN OVERVIEW

PROJECT / ACTION DESCRIPTION TARGET DATE TARGET OUTCOMES
Apprenticeship 
brokerage 
programme 

Direct engagement with local 
businesses to help them 
understand apprenticeship 
opportunities.

On-going

Quarterly 
measure

40 visits per quarter

Online portal Develop an online portal to 
support brokerage activity

Q2 Portal established
Increase ‘hits’ per 
quarter

Skills networking 
events

Establish regular informal 
networking sessions for 
businesses & providers

Quarterly – 
launch Q1

Increase attendees each 
quarter

School-business 
Engagement

Agree a new model of delivery 
to replace and maintain 
momentum of Skills Service

Q1 School engagement 
maintained as currently.
Increase within Q3-4

CEC Enterprise 
activity Agree CEC model for S Lincs 

area with GLLEP
Q1 Coverage of careers 

action planning 
equivalent to current 
levels. Increase Q3-4

Grantham University 
Centre

Support the development of the 
University Centre by engaging 
with businesses

Q3 & on-going 15 learners Q3
25 learners Q4

Skills Summit II Hold a second Skills Summit to 
monitor progress and maintain 
momentum

Q4 Increased attendance 
levels to 2019 version
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DETAILED WORK PLAN – ARTS & CULTURE

AIM

To increase participation in South Kesteven’s Arts & Cultural arena, ensuring that cultural growth 
encourages and enables a better quality of life for all. 

ACHIEVEMENTS & PRIORITIES 

2018-19 created the perfect platform for Arts & Culture to establish a strong network of local 
providers and excellent future links to regional and national partners. There was significant progress 
in both Bourne and The Deepings, establishing a presence in both towns, meeting with many local 
creatives and supporting groups and organisations to progress their individual goals and aspirations.

2019-20 will see this work continue with: 

 Delivery of the Deepings Literary Festival in May

 Support for a number of Deepings’ artists as part of the Peterborough Open Artists’ Studios 
event in The Deepings in July

 Ongoing discussions with Deepings Business Club, the Open Door Church, Deepings Youth 
Club and others will progress establishing the potential for additional events as part of a 
programme of work for the area.  

In Bourne, the Bourne Town Hall Trust has welcomed ongoing support from the team at InvestSK to 
assist the Trust in the development of the ground floor area of the venue, with the goal of creating 
the space as a destination for a regular programme of events.   In 2019-20, InvestSK will:

 Advise on and present a programme of work with Bourne Town Hall Trust across the year, 
providing audience development opportunities and promotional support

 Encourage the network of local contacts, continuing to advise them on plans for further 
creative work in the town, including progressing work on Bourne By Design – celebrating the 
work of Charles Frederick Worth.

Work began on establishing greater engagement with rural communities, focusing on Village Halls 
and schools. South Kesteven District Council’s established schemes – Live & Local Rural Touring and 
Music In Quiet Places, serve as excellent examples of the potential to deliver work throughout South 
Kesteven. 

 2019-20 will see further progress made to support a number of rural venues with 
programming and promotional activity culminating in a specific initiative for Village Halls 
Week in January 2020. 

Led by the Arts Centre, Stamford continues to offer a superb programme of performances, 
workshops and other events without any major contribution from InvestSK. However, the Cultural 



Strategy stakeholder and creative partner meeting, in January 2019, did highlight the need to 
establish greater connectivity between groups, supporting more effective programming and 
improved communication between groups, creative individuals and audiences. 

 Establishing an effective communication mechanism between organisations. 
 The team will also support delivery of the Stamford Georgian Festival in September 2019.  

Grantham too, has a considerable cultural offer. Nonetheless, once again, the town would benefit 
from improved connectivity and the creation of an annual programme of activity, signposting 
potential participants and audiences to events and opportunities. 

 Discussions with local artists and the team at St. Wulfram’s will identify opportunities to work 
together across 2019-20, establishing events in alternative venues to the Guildhall Arts 
Centre.

 Coventry based Imagineers will bring Bridge to Grantham in September 2019, with InvestSK 
supporting community workshops and events throughout the Spring and Summer as part of 
the preparations and delivery of the September residency.

 Local company Chantry Dance was identified as a ‘District Portfolio Organisation’ in 2018-19. 
2019-20 will see this investment support the organisation as it develops its national profile 
and builds a sustainable business model for future growth.    

InvestSK was successful in delivering a series of cultural conversations across South Kesteven, 
bringing interested parties together to discuss priorities for a new Cultural Strategy for SKDC.

This work will continue across 2019-20, with Arts & Culture working with Heritage and the newly 
appointed Sports Development Officer, to develop the strategy document and engage with residents 
throughout South Kesteven to gather their views and input into the process.

 Establish Sport and physical activity elements to Arts & Cultural events and programmes, 
Work across InvestSK to develop initiatives.

Although capacity constrained development of the fourth strand of the Cultural Strategy - The 
Sciences – early discussions with Woolthorpe Manor has led to a commitment to support a Go-To 
Scientist (residency programme) at Newton’s birthplace for 2019-20. 

OUTCOMES & OBJECTIVES

Arts & Culture will use 2019-20 to consolidate the work begun throughout 2018-19. 

 The focus on The Deepings, Bourne and Rural Engagement projects will continue
 SKDC’s new Cultural Strategy will be created and published
 Large scale events in The Deepings, Grantham and Stamford will be delivered
 Planning for 2020’s Gravity Fields Festival will begin
 Establishing improved communications with and between creative groups
 Maintain a ‘regular’ connection with new and established groups and individuals, supporting 

greater collaboration and cross-promotion of events and activities
 Develop the Creative Artists’ Small Grant Fund and celebrate successful awards
 Seek to develop the Sports and physical activity element of the work in order to consider 

longer-term project delivery options



CHALLENGES & RISKS

Arts and Culture has a wide remit, with both geographic and demographic considerations putting 
pressure on the team to deliver a fair and equitable service for providers and audiences across South 
Kesteven.   It can be tempting to over commit, only to fail in delivering meaningful projects with a 
legacy for future activity and partnerships. 

Whist the £250,000 budget is considerable the expectations of Members, practitioners and 
audiences will need to be carefully managed across projects and disciplines with the service ever 
mindful of its overarching role and identifying strategic responsibilities. 

Where possible Arts & Culture should concentrate resources on supporting other parties to deliver 
projects and continue to identify new, more effective ways of bringing potential partners and 
collaborations together. 

RISK RISK AREA LIKELIHOOD IMPACT MITIGATION

Extensive programme 
planned but with limited 
capacity

Delivery -
Reputation

Low High Focus on delivering through 
partners & capacity bids from 
external sources

Low participation from 
users

Delivery -
Reputation

Low Medium Maintain wider engagement & a 
promotional campaign for all 
activities, with maximum lead-in 
time for events.

Low participation from 
providers

Delivery -
Reputation

Low High Maintain positive engagement 
with and buy-in from local 
groups, and celebrate success 
publicly. 

Lack of funding Delivery – 
Reputation

Low Medium Manage budgets & expectations 
accordingly; seek external 
funding.

ACTIVITY PLAN OVERVIEW

PROJECT / ACTION DESCRIPTION TARGET DATE TARGET OUTCOMES
Creative Artists’ Small 
Grants Fund

 To promote, evaluate and 
award grants

 Ongoing 
programme

 Up to 10 maximum 
grants available. 
Seek to ensure District-
wide coverage.

 Cultural Strategy Public Engagement work – 
including Sport partners 
meetings and development of 
Science strand

Promote and evaluate online 
responses

Q1/2 

Q1

Ensure activity across all 
wards and with widest 
possible demographic 

Minimum of 2,000 
returned responses



Create draft document

Consult with Members,  
Stakeholders, partners and 
focus group of residents.

Sign off from Members

Document produced and 
distributed

Q2

Q2

Q3

Q3/4

Share with minimum of 
500 interested parties. 
With 75% return 

To all SKDC households

 Towns Projects Deliver the Deepings Literary 
Festival 
Work with local Arts 
professionals and others to 
explore future events in The 
Deepings and Bourne

Bourne Town Hall Trust

 Q1

Ongoing

Q1,Q3

 Achieve 70% capacity 
across the for days
Prepare for a new event 
in The Deepings and 
Bourne for delivery in 
2020-21

Programme 5+ events for 
Bourne Town Hall Trust 
as part of Audience 
Development 
programme

 Public Realm Works Support the development of 
two pieces of public art for the 
Cinema landscaping 
development 

 Q1 & Q2  Pieces commissioned 
and installed on site

 Communications  Work with practitioners and 
event organisers to establish a 
platform for an effective SK 
clash diary

Model on Idea1 in 
Peterborough

Direct practitioners and event 
organisers to set up events on 
DiscoverSK

 Ongoing

Ongoing

 Achieve buy-in from 50+ 
groups across SK

Establish core of 50 
individuals and groups 
using this service

Sport and Physical 
Activity

Set up and deliver Sport 
networking meetings

Support Bourne CiCLE event

Q1

Q2

Ongoing Q1,2,3

4 meetings across the 
towns

Work with at least two 
schools and/or 
community groups as 
part of the promotional 
activity for the event



Work with Inspire+ to develop 
Arts/Heritage element to the 
Legacy Challenge initiative 

Devise well-being events with 
partners in response to 
priorities identified in the 
Cultural Strategy 

Grantham Cricket Club – 
support delivery of District 
outreach events as per the 
Sponsorship Agreement

Q3/4

Q1 Q2

I page of related copy in 
the next edition 

3 discrete projects in 
Spring 2020 

4 events across the year

Rural Engagement Create a Rural networking 
group to devise and promote a 
week of activity for Village Halls 
week in January 2020

Ongoing 7+ Village Halls engaged

Festivals and Events Support the delivery of :

Bridge – Grantham (September)
Stamford Georgian Festival

Explore the potential of/plan for 
2020 programme:

Bourne By Design
Gravity Festival
William Cecil 500th Anniversary
St Wulfram’s 2020 programme 

Q1/Q2
Q1/Q2

Ongoing

Go To Scientist Work with Woolsthorpe Manor 
(The National Trust), to develop 
an Education/Skills programme

Ongoing Ensure strong 
collaboration on Science 
projects with 10+ schools 
across SK 

Britten Sinfonia Develop initial discussions for 
Graduate Music residency for 
SK – starting September 2019 
and running until July 2020

Ongoing Provide 30+ 
performances at various 
venues across SK

Pop-up shops and 
performances

Work with local practitioners to 
present a programme of 
residencies in the four towns 
and explore the potential to 
visit rural areas as part of the 
programme 

Ongoing 6+ pop-up venues across 
the year

Chantry Dance Support the company to 
achieve its Business Plan goals, 

Ongoing Increase the number of 
touring venues in 2019 
by 2+



extending the company profile 
both regionally and nationally
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DETAILED WORK PLAN: Heritage

AIM

To ensure that the heritage of South Kesteven contributes to economic, social and cultural growth 
through building civic identity and pride, supporting community cohesion, and developing new skills. 

ACHIEVEMENTS & PRIORITIES 

Community Engagement

Feedback from proactive engagement with a large number of groups highlighted that historically 
there had been few opportunities to engage with SKDC, and that they viewed the establishment of a 
heritage post within InvestSK as a clear signal of change.

Building on this outreach the South Kesteven Heritage Steering Group was established, bringing 
together members of local amenities societies, key stakeholders, and representatives of major 
regional and national heritage organisations. The group was created to give strategic guidance to 
heritage led regeneration projects across the district. 

Initial meetings have highlighted key needs which will inform the development heritage elements of 
the cultural strategy for the district:

 Recognition the distinctiveness of each of the market towns and the power of heritage to 
support place-making. 

 The need to support rural communities in the district, and the value of heritage assets, 
particularly churches as community spaces.

 Capacity-building in community heritage organisations, and enhanced collaboration 
between them. 

 Enhanced skills base to conserve heritage assets, and support the economy.
 A focus on both tangible and intangible heritage as part of the fabric of South Kesteven.
 The contribution of heritage to support wellbeing. 

In 2019/20 we will work with community groups, key funders and other stakeholders to assist in 
developing the capacity of the groups to deliver sustainable projects, including: civic societies, parish 
councils, heritage groups, funders such as the National Lottery Heritage Fund and Lincoln Diocese 

Heritage Alive! 

The Heritage Alive Website was launched in May 2018 to engage the public with the heritage of the 
area and signpost to relevant resources.  Over the next year we will continue to build the content of 
the site to boost visitors, through case studies and guest blogs. 



The Heritage Alive! grant programme was launched in October 2018, and was oversubscribed for 
2018/19 . It has allowed InvestSK to directly support a number of projects across the district, 
highlighted groups that we were previously unknown, and highlighted potential new services. 

The grant programme will continue to run in 2019/20, further developing the links between InvestSK 
and community heritage projects. 

Heritage Skills

Initial research has explored the opportunities around developing a skills centre in the district – 
highlighting the importance of a centre to be viable and sustainable (as the Lincolnshire Heritage 
review of the Castle Training Centre demonstrates).

A preferred model for direct training has been identified, and this will continue to be developed in 
2019/20, with an aim to have a working programme by the end of 2020.

Grantham Heritage Quarter & St Wulfram’s Church 

Throughout 2018/19 support has been given to St Wulfram’s Church in Grantham, as an anchor site 
to a developing heritage quarter; facilitating engagement with the National Trust over the potential 
use of Grantham House as a base for the St Wulfram’s community and social enterprise projects. 
InvestSk has funded a feasibility study into the use of Grantham House and have supported a bid for 
£100,000 to the Lottery Heritage Fund’s Inspiring Ideas programme (outcome early 2019/20).

InvestSK will continue to support this as a strategic project in 2019/20 with particular focus on 
fundraising. 

Future High Street Fund

InvestSK will be leading bids to the new Historic England and the Architectural Heritage Fund 
programme with a strategic focus on Grantham and Bourne.

OUTCOMES & OBJECTIVES

Objectives from the activities going forward can be summarised as follows:

 Increased involvement with local heritage groups and projects
 Continued support and input into the development of the SKDC Cultural Strategy
 Supporting other InvestSk and SKDC regeneration projects to ensure that heritage is a 

considered aspect of any regeneration
 Creation of capacity building programme, including supporting collaboration between 

groups and projects around South Kesteven
 Increased engagements with rural churches, working with Lincoln Diocese
 Development of Heritage Skills programme 
 Successful spend of Heritage Alive! grant scheme

CHALLENGES & RISKS

RISK RISK AREA LIKELIHOOD IMPACT MITIGATION



Lack of interest from 
community groups

Reputation Low High Consistent promotion of 
services, proactive engagement 
and deployment of grants.  

Lack of internal capacity for 
delivery 

Reputation/ 
Delivery 

Medium High Careful programming of works 
throughout the year to ensure 
staff capacity is maximised

Lack of external capacity 
for delivery 

Delivery Medium Medium Development and delivery of 
programme capacity building 
and training to support external 
groups

Lack of funding availability 
or being unable to access 
funding

Reputation/ 
Delivery 

Low High Budget management; proactive
engagement with funders on 
the back of good track record. 

Lack of Participation from 
Key Stakeholders

Reputation/ 
Delivery 

Low Medium Continued engagement with 
key stakeholders, including one 
to one meetings and 
involvement with consultations 
and heritage steering group. 

ACTIVITY PROGRAMME

PROJECT / ACTION DESCRIPTION TARGET DATE TARGET OUTCOMES
Heritage Steering 
Group Meetings

Stakeholder engagement. 
Strategic Steer on project 
planning and delivery

Quarterly Attendance at each 
meeting of key 
stakeholders
Development of 
Strategic projects 

Heritage Alive Grant 
fund 

 Targeted funding for 
community heritage projects 

 Ongoing - Engagement with 
20+ projects

- Financial support to 
projects circa £35K 

Heritage Alive Website Increasing community 
engagement through the 
Heritage Alive website 

Ongoing - 12 + guest blog 
posts

- Increased volunteer 
and events posting

Capacity building 
programme

Working with stakeholders and 
community groups to increase/ 
support capacity building 
Creation of a network of 
community heritage groups 

 Q1  & ongoing - Engagement with 
groups across the 
district

St Wulfram’s/ 
Grantham Heritage 
Quarter 

Support St Wulfram’s Church in 
developing their partnership 
with National Trust, increasing 
Public access to NT site, and 
delivery of SSCG programme 

 Ongoing Secure funding for 
development of project, 
and ongoing 
conservation work at St 
Wulfram’s.



Rural Churches 
Engagement

Develop a programme of 
engagement and support for 
heritage projects in rural 
churches 

 Q2  10 churches engaged by 
end 2019/20

 Heritage Skills Identify potential Centre model

Engage wider partners and 
operating model

Submit bid for funding support 

Q1

Q1-2

Q3  

 Skills Centre business 
model prepared by end 
2019/20
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DETAILED WORK PLAN: Visitor Economy

AIM

To increase visits to the district and its attractions from within and outside South Kesteven, through 
promoting its offer and building capacity and collaboration among its attractions. 

ACHIEVEMENTS & PRIORITIES 

The first year of the work undertaken by the InvestSK Visitor Economy team has been varied, far 
reaching and achieved significant impact.  Early in the evolution of the VE team a series of visitor 
economy forums were held across the district.  In relation to the number of businesses that had 
been identified at that stage the attendance was reasonable.   

The impact of the team has been considerable, and a number of key outputs have been achieved:

 Engaging with a diverse range of stakeholders across the district & in adjoining districts;
 Production of a new style of visitor guide;
 Commissioning a district film;
 Creation of a new website;
 Launching on the main social media channels;
 Procuring & deploying the promotional trailer to event’s;
 Establishing three new visitor information points;
 Established a VE brand;
 Working with Visit Britain on the Explorers Road and Cycle England projects. 

Looking forward, the team will build on these successes, focussing on brand development and 
stakeholder engagement, and boosting the involvement of wider strategic partners. Priorities for the 
year will include:

 Concentrate effort on engaging with businesses across the district;
 Stakeholder networking & leaflet swap events;
 Develop thematic visits & itineraries;
 Continue work on the website to expand the offer;
 Expand the deployment of the promotional trailer;
 Bring the Visit Britain projects to fruition;
 Seek expansion of visitor information points.



OUTCOMES & OBJECTIVES

The target outcome for the year ahead is to continue to develop the suit of marketing activities that 
are currently being undertaken.  This will include extending the reach both within the district and 
outside.  The objectives for this year are to:

 Increase the visitor activity across the district; 
 Increase visitor spend; 
 Increase visitor dwell time; 
 Secure the number of jobs in the sector; 
 Support businesses in the VE sector.

CHALLENGES & RISKS

RISK RISK AREA LIKELIHOOD IMPACT MITIGATION
Low participation from 
stakeholders

Reputation & 
financial

Low High Work to 
demonstrate the 
value of the visitor 
economy team offer.

Lack of funding Delivery – 
Reputation

Medium Medium Explore alternative 
funding streams.

Reduced foreign visitor 
numbers as a result of 
Brexit

Delivery Low Medium Little to be done, 
except to focus on 
domestic market.

ACTIVITY PROGRAMME

Project/action Description Target date Target outcomes
Stakeholder 
Engagement & 
Participation

Forums and 1-2-1 engagement 
with attractions & businesses. 

Ongoing Increased 
collaboration 
with attractions

Funding Explore alternative funding for 
the long term both from the 
public sector and private.

Ongoing Sustainability of 
VE programme & 
quality of service.

Marketing Provide a comprehensive PR 
marketing presence in 
mainstream and trade media

Ongoing Increased profile 
for SK

Website Continue to update the VE 
website introducing e-
commerce capacity.

Ongoing Increased visits 
to website.

Social media Continue to develop the social 
media presence across all 
channels.

Ongoing Increased social 
media 
interactions.

Promotional trailer Deploy the promotional trailer 
to events across the district and 
further afield.

Ongoing Raise profile 
within & outside 
the district.



Inward facing brand Create an inward facing SK 
brand directed at residents and 
those just outside the district.  
‘Think you know South 
Kesteven, think again’.

Ongoing Increased visitor 
numbers to 
attractions from 
district residents

Gateway Review signage and create 
junction gateway’s on the A1.

Q3 Installing brown 
signs on the A1 
at Stamford.

TIC vs VIC Review the Tourist Information 
Centres (TIC) title/branding and 
expand offer.

Q4 More relevant 
branding.

Visitor Information 
Points

Continue to expand the number 
of visitor information points.

As opportunity 
presents itself.

Wider access to 
information.

Visitor Guide Keep the Visitor Guide under 
review to extend inclusion to a 
wider visitor economy base.

Q2 A guide that 
relies less on 
funding from the 
VE budget.

Collaborative working 
with neighbours

Work with adjacent districts & 
counties to create a critical 
mass to attract visitors with 
joint campaigns.

On going Enhanced wider 
‘offer’ 

Support to SKDC 
Events Programme

Work to develop a district wide 
events plan. 

Q1 Co-ordinated 
programme & 
promotion

Support to external 
Events 

Support event organisers to 
promote their events to 
potential audiences

Ongoing Enhanced 
audience 
numbers

Itineraries Develop further themed visitor 
itineraries. 

Ongoing Increase 
numbers to visit 
& stay.

Walking & cycling Develop walking & cycling 
routes across the district.

Q2-3 Increase visits 
both externally 
and resident 
participation.

Support Aviation 
Heritage

Supporting the momentum 
created through the RAF100 
programme, and establish a 
long term RAF legacy 
(preferably working with an 
Events Team)

Ongoing Wider awareness 
of RAF legacy. 

Aviation Heritage 
2019

Commemorate 75th 
anniversary of both D-Day & 
Arnhem (preferably working 
with an Events Team)

6th June
&
19th September

Successful 
commemoration
s

District film Explore the themes for a new 
district film early in 2020-21 FY

Q4 Film scoped
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DETAILED WORK PLAN: Markets & Town Centres

AIM

To ensure that each of our market towns has a vibrant market and strong town centre offer. 

ACHIEVEMENTS & PRIORITIES 

The brief for the 2018/19 year, as well as markets and town centres, has also included a 
responsibility around car parking operations and commercialisation. This will be reviewed in 
2019/20. 

Key work is being undertaken to identify a comprehensive and aspirational delivery plan for 
improvements to the markets across South Kesteven, and this will inform the 2019/20 priorities.

The 2018/19 has seen major positive achievements – building confidence in the markets and the 
town centres, including:

 Successful relaunch of Grantham Market on the 7th of July 2018, creating local interest in the 
Market.

 “Busk Stop” introduced to the market place used to showcased local bands and charity 
events throughout the year.

 Very successful French market held in conjunction with the monthly farmers market.  Due to 
its success this is now an annual event.

 In addition to our current markets, we now have 10 additional events booked for 2019 
 Additional 32 parking spaces added to Stamford car parks.
 New car parking pay and display machines in all carparks across the district
 Consultation process completed for Market Deeping weekly market.
 New market covers for Grantham market
 Installation of flags throughout the market area in Grantham
 Additional £30K for enhancing the Christmas lighting in Grantham
 Initial installation of power to the market place in Grantham

Following on from the above achievements, the following are some  priorities for the coming years 
that we need to focus on: -

 Refining and beginning implementation of a comprehensive improvement plan for markets.
 Increased engagement with retailers in each market town.



 Implementation of Market Deeping weekly Saturday market.
 More events to run in conjunction with the weekly markets across all towns
 Support the Head of Business Growth in sign-posting retailers to wider support.
 Rollout of power supply for the whole of Grantham market, working in partnership with 

Lincolnshire County Council.
 Social media coverage for all markets including Facebook pages for each market.
 Reviewed staffing structures for all markets with views to cost savings.
 Look at incentives for all markets to attract new traders and therefore grow the markets.
 Working with colleges, create a strategy to encourage more youthful traders to the markets, 

utilising external groups such as Teenage Market, Youth Market operating via the National 
Market Traders Federation and NABMA.

 Wide spread promotion of all markets to attract new traders and visitors.
 Create a quarterly market newsletter incorporating all market traders 
 Explore Awards opportunities.

OUTCOMES & OBJECTIVES

Anticipated outcomes from the priorities above are:

 Increased footfall
 Enhanced customer experience
 Vibrant market environment
 Improved relationship between traders and businesses
 Generating cost effective markets
 More young traders will attract younger visitors, ensuring longevity of all markets
 Robust parking strategy in place by year end
 Best promotion of market through social media and newsletter.

CHALLENGES & RISKS

Risk Risk area Likelihood Impact Mitigation
Funding Lack of funding Low High Town centre budget needs 

to be secured
Traders Ageing current 

traders
Medium High To encourage new younger 

traders
Highways 
cooperation

Road closures, 
TROs

Medium Medium Building relationships with 
Highways Officers and LCC 
portfolio holder

Communication Owning and 
maintaining 
Facebook pages

Medium High Ensure we have staff who 
can dedicate time and 
commitment to ensuring 
the content.

Market Deeping 
Market

Not being 
supported by 
traders or visitors

Low High Initial ground work meeting 
with traders and gaining 
their commitment and 
ensuring the goods traded 
are balanced and attractive 
to visitors.



Local business 
support

Lack of solidarity 
from established 
shop keepers

Medium High Continued interaction with 
local shops and supporting 
the retail groups

ACTIVITY PLAN

PROJECT / ACTION DESCRIPTION TARGET DATE TARGET OUTCOMES
Market Deeping 
market

Create a weekly Saturday 
market April 2019

Successful market 
implemented.

Market Enhancement 
Strategy

Develop a visionary approach to 
enhancing the markets through 
exploring successes elsewhere

May 2019

Visionary, deliverable 
strategy for market 
enhancements & 
transformation

Markets Promotion Develop a plan for promoting 
and marketing the markets.

May 2019

Clear phased & costed 
plan for markets 
promotion.

Portuguese market 
and event

Work with external agency to 
create the event June 2019

Successful weekend 
festival to help unite the 
varied communities 
across Grantham

Power in Narrow 
Westgate

To install connections for 
traders lighting September 2019

Possibility of 
longer/evening trading 
and enhanced 
appearance

 Enhancement of 
Christmas lighting

Build on current illuminations, 
replacing and refurbishment December 2019 Improved lighting 

Market forums 

Meet regularly with market 
traders to gather views and 
thoughts On going

Build relationships with 
traders with the aim to 
retain current traders 
and attract new.

Wayfinding

To ensure that all signage for 
the wayfinding project is in 
place May 2019

All signage in place by 
end of May

Moving the Spring Fair 
in Grantham to the 
High street

Exploring the possibility of 
moving the Grantham Fair to 
the High street to incorporate 
the additional day asked for by 
the showman’s guild April 2019

This will allow the 
Showmen to have the 
extra day requested with 
a minimum effect on 
established retailers

Add new market 
events across the 
district

Work with events team to 
provide opportunities for 
additional markets Ongoing

Increase income and 
exposure of markets
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DETAILED WORK PLAN:  COMMUNITY FUNDING  

AIM

To support community groups and organisations across South Kesteven to develop their community 
projects with the particular emphasis on how the projects will be funded. 

ACHIEVEMENTS & PRIORITIES 

The community funding service has been running since August 2018.  To date funding support for 
groups and projects has come through the following routes:

 Referrals from other members of the InvestSK team
 Referrals for SKDC and Councillors
 Identified key strategic projects for InvestSK and South Kesteven 
 New contacts from attending funding events in the district

So far this has generated a consistent and growing number of funding enquiries.  Many of these are 
for capital projects, which need one off funding.  The table below outlines the main capital projects 
that have been supported and the number of funding bids that have been directly supported during 
the last 7 months.

Grantham Canal Society 4 Grantham
St Wulfram’s Church 2 Grantham
Dimensions Skatepark 4 Bourne
The Thorold Arms Community Hub 9 Marston, Grantham
Deepings Community Library 1 Market Deeping

Enquiries have been across the sectors for example: sports clubs (rugby, tennis, cricket), community 
buildings (libraries, village halls and community shops) historic buildings (churches, town halls, 
canals), environment, land and parks, museums, festivals and events.

The challenge is that each project needs bespoke support specific for their project and advice needs 
to be tailored in this way.  Different funders, priorities, timetables, application process etc. 

A broad summary of support given so far has included:

 Early funding advice when developing projects, with particular reference to fundraising 
strategies and plans.

 Timetable for funding and project delivery.
 Research potential funding opportunities from trusts and foundations.



 Advise on wider broader funding opportunities such as crowdfunding and community 
funding.  

 Developing a case for support which can be used in applications and other funding requests.
 Individual funders criteria and priorities, in relations to their project.
 Review funding bids to increase their chances of support.
 Providing a critical funding friend role to support community groups and individuals through 

their funding journeys.

There has also been a focus on raising the profile of the service and making links with key 
stakeholders.  In particular, this has been done through the Lincolnshire Funding Forum which is led 
by Lincolnshire County Council and is attended by key funders and fundraising individuals such as 
Lincolnshire County Council funding officers and collaboration team, Lincolnshire Community 
Foundation, National Lottery Charities Board (previously BIG Lottery) Children in Need, Community 
Lincs and LincsCVS.  

Relationships with other key funders is also ongoing namely with National Lottery Heritage Fund 
(previously Heritage Lottery Fund), National Lottery Charities Board (previously BIG Lottery) and Len 
Pick Trust in Bourne.

Funding support has also been given in relation to the InvestSK own funding through Heritage Alive 
Grants and Creative Artists Grants schemes. 

The priorities for 2019 are to ensure that that this work continues and develops in a sustainable 
manner by adding an overarching strategic funding resources and service to complement the work 
already achieved.  This will include:

 Ongoing support to projects and groups that are already engaged.  
 Support to include project development, funding research, fundraising strategies and plans, 

case for support, bid reviews and being a funding critical friend.
 Funding literature to support the service.
 Regular Funding surgeries across the district offering 1-2-1 support
 Funding workshops on particular themes and topics, working with other InvestSK staff and 

their sector needs and external parties, in particular funding bodies.
 Ongoing networking and relationship building with key funding stakeholders. 

OUTCOMES & OBJECTIVES

The outcome for the coming year is to continue to offer the funding service across South Kesteven 
and add to it so that more groups and projects can benefit.  A key objective is to ensure the balance 
between individual support to projects and groups and the those wanting general fundraising advice 
and initial support.

Key objectives in 2019/20

 Increase the number of groups being supported across South Kesteven with funding.
 Maximise their chances of successfully securing funding, with the ultimate aim of increasing 

the level of external funding for community projects in South Kesteven.
 Increase capacity and skills within these groups for fundraising.
 Ensure South Kesteven groups have access to new fundraising opportunities by maximising 

the benefit of the SKDC funded Lincolnshire Funding Portal and GrantFinder.



 Offer regular funding surgeries across the district.
 Complements the funding service with funding literature.
 Support the InvestSK team and their clients with their funding needs.

CHALLENGES & RISKS

Evidence so far has demonstrated that there is need and demand in South Kesteven from 
community groups for support and advice on funding.   However, many of these groups need 1-2-1 
support for their individual projects.  Capacity within these groups is often limited, with fundraising 
often resting with just one or two people within the group. Many of them struggle with the 
timetables, plethora of funders and different application forms for every funder.  They therefore 
have a need for a critical funding friend who can advise and support them through these 
unchartered waters. 

The challenge for 2019/20 is balance their need for bespoke and often 1-2-1 support with wider 
more general funding resources, workshops and advice.  The ultimate aim to increase capacity, skills 
and funding in South Kesteven.

  

RISK RISK AREA LIKELIHOOD IMPACT MITIGATION
Low interest from 
community groups 

Reputation/
Delivery

Low High Working closely with other 
members of InvestSK team and 
SKDC staff for leads; wider 
engagement programme.

Demand for support  is too 
much for the current  
InvestSK service

Reputation/
Delivery 

Low Medium Carefully manage expectations; 
exploit all funding advice routes 
(eg standard advice web pages). 

Reduction of external 
funding opportunities and 
success rate  for South 
Kesteven groups

Financial Low High Ongoing relationship building 
and engagement with key 
funders. Wide use of 
Grantfinder portal.

ACTIVITY PLAN OVERVIEW

PROJECT / ACTION DESCRIPTION TARGET DATE TARGET OUTCOMES
Funding support and 
advice to groups 
across the district

Respond to community 
fundraising need and support 
for their projects through 
meetings, research funding 
opportunities, bid reviews and 
being a funding critical friend.

Ongoing Increase external funding 
to South Kesteven 
projects & build local 
capacity.

Funding surgeries in 
South Kesteven 

Opportunity for 1-2-1 funding 
support for community groups 
in their local area.

Q1 and then 
ongoing 

Monthly meeting 
rotating across the 
district to raise the 
profile of the service and 



increase direct advice / 
support.

Funding workshops More general funding workshop 
to support groups.  Themed 
according to need eg 
introduction to fundraising / 
subject area. 

Q 1 and then 
ongoing 

Broadening capacity 
building across South 
Kesteven.

Funding literature Creation of supporting funding 
documents which can be sent 
out and available online too

 Q 1- 2 Increase funding 
resources for the district. 

Support of key 
strategic InvestSK 
projects 

St Wulfram’s Church 

Future High Street Fund – 
provided shortlisted

Ongoing 

Q1

Securing funding for the 
next stage for both key 
Grantham projects 

Ongoing support to 
wider InvestSK team 
on projects 

Support InvestSK team with 
wider funding needs as 
required.

Ongoing Increase outputs of 
InvestSK and 

Networking and 
relationship building 

Attend appropriate funding 
events that increase funding 
knowledge and priorities for 
South Kesteven eg Lincolnshire 
Funding Forum and other 
events help by National Lottery, 
CVS and Lincolnshire County 
Council 

Ongoing Engagement with other 
key funders/individuals 
and stakeholders in 
Lincolnshire 

Raising the profile of the 
service and InvestSK
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DETAILED WORK PLAN: PLACE-MAKING & REGENERATION

AIM

To ensure that place-making and regeneration plans and interventions act as an attractor to South 
Kesteven, underpin wider growth plans and create vibrant towns and villages. 

ACHIEVEMENTS & PRIORITIES 

Place-making is a broad term that cuts across virtually all of InvestSK’s principle areas of activity. It is 
important, however, to recognise InvestSK’s role in the ‘front-end’ development of new and 
transformational regeneration projects.

In 2018/19 this work very much revolved around a small number of key projects:

 Grantham Implementation Plan struggled to develop, owing to a combination of lock of 
capacity and engagement from both client and contractor, but was coming back in line with 
expectations by February 2019;

 Wayfinding activity had a positive review and audit phase, leading to a project delivery 
phase that albeit slightly delayed will see implementation in early 2019/20;

 InvestSK also strongly supported the design elements of the new public realm on Edith Smith 
Way, Grantham, and will be bringing forward new designs for key aspects of public realm for 
funding and delivery consideration in 2019/20;

 InvestSK will also be leading the bidding work for the Future High Streets fund, using its key 
place-making skills.

The focus for 2019/20 will be the completion of the Implementation Plan to the satisfaction of all 
stakeholders, and the deployment of this into the Future High Streets bid; completion of the way-
finding scheme; public realm design development, and critically, enhancements to St Peter’s Hill 
Gardens. 

OUTCOMES & OBJECTIVES

The objectives for the coming year will be to deliver the plans for comprehensive regeneration of 
Grantham, and key public realm schemes.

The outcomes by which we can measure successful achievement of the objectives are relatively 
limited in terms of the MOU Performance Framework from SKDC:

 Completion of an Implementation Plan for Grantham



However, it would be helpful to have additional outcomes as follows:

 Successful delivery of a wayfinding scheme within each market town
 Accepted design work for public realm interventions
 Project delivery model for St Peter’s Hill Gardens and commencement of delivery

CHALLENGES & RISKS

The major challenge for InvestSK is that capacity within the team has not been clearly identified 
against this project area, nor any accompanying budget. However, it is intended to meet this 
requirement through existing budgets in the short term.

RISK RISK AREA LIKELIHOOD IMPACT MITIGATION
Lack of capacity to deliver a 
significant place-making 
agenda

Delivery – 
Reputation

High High Staff funded by economic 
development and/or 
contributions from existing staff 
capacity will support delivery.

Lack of funding to 
undertake place-making 
plans

Delivery – 
Reputation

Low High Budgets for planning stages 
have been identified but should 
further work be required, costs 
have not been budgeted. 

Lack of funding to deliver 
interventions

Financial Medium High Capital sums for major 
development have not yet been 
identified, but positive 
engagement is underway with 
LCC.

ACTIVITY PLAN OVERVIEW

PROJECT / ACTION DESCRIPTION TARGET DATE TARGET OUTCOMES
Grantham 
Implementation Plan

Delivery of a robust, 
comprehensive and deliverable 
plan for physical regeneration in 
Grantham

Q1 Accepted plan for 
regeneration 
interventions; insights to 
Future High Street bid

Wayfinding Scheme 
delivery

Delivering new monoliths and 
fingerposts, and refurbishing 
existing across the market 
towns.

Q1 Interventions in place

Public realm designs Developing a suite of design 
plans for public realm in 
Grantham & Bourne

Q1 Accepted design plans



St Peter’s Hill Gardens Developing a project model for 
delivering a major enhancement 
scheme for St Peter’s Hill 
Gardens, Grantham

Q2-3 Deliverable plan 
accepted and funding 
secured. 
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DETAILED WORK PLAN: MARKETING AND COMMUNICATIONS

AIM

To raise the profile of InvestSK with local residents and businesses, encouraging positive 
engagement with its services and promote South Kesteven’s offer externally to attract new 
investment.

ACHIEVEMENTS & PRIORITIES 

As a new company, it was important that marketing and communications activity delivered during 
2018/19 focused on setting strong foundations and reinforcing the corporate brand whilst, 
simultaneously, engaging widely to communicate the Council’s fast-paced economic growth agenda. 

New collateral has been developed, including various leaflets, banners and websites and a number 
of industry exhibitions have been attended in neighbouring areas, and as far afield as London and 
France. There has also been a busy PR programme of activity with press coverage achieved though, 
to date, only local and regional media has been engaged.

A new visitor economy brand has been created, along with guidelines to ensure consistent use. 
Underpinned by the District’s notable assets - market towns, heritage, big skies and rolling 
countryside - the ‘Discover South Kesteven’ brand presents a strong visual image that resonates with 
visitors and residents alike. This new place brand is now the lead for all South Kesteven visitor 
economy communications.

Social media accounts have been created - corporately for InvestSK and for the visitor economy and 
heritage teams - they include: Twitter, Instagram, Facebook and LinkedIn platforms. Content is 
posted regularly and engagement is steadily growing across all channels.

Business networking events were launched and quickly became popular, with 100 registrations 
achieved by the third event and very positive feedback received from a range of business delegates.

Regular e-newsletters were established and distributed to a growing subscriber base (monthly for 
InvestSK and 6 weekly for visitor economy) and both have achieved very good open-rates (circa 85% 
for InvestSK and 55% for DiscoverSK – the industry average is less than 20%).



And finally, the second annual economic summit was delivered in October for SKDC, achieving good 
attendance from senior delegates and very positive feedback.

Looking ahead to 2019/20

The priority for marketing and communications during the next financial year is, ultimately, to 
ensure each of InvestSK’s service areas successfully communicate with their respective audiences 
and achieve their target outcomes. 

From a corporate perspective, InvestSK needs to build its own profile (while always namechecking 
the Council) to ensure businesses, residents and other stakeholders are aware of our role in 
delivering SKDC’s economic growth and regeneration agenda and are encouraged to engage where 
appropriate.

Much of our work to date has centred on delivering project activity within the District and building 
InvestSK’s corporate brand – and rightly so – but, with groundwork now complete, we have an 
opportunity to build South Kesteven’s profile as a cost-effective business destination of choice. 
Therefore this year we will plan and deliver an inward investment focused campaign to raise the 
profile of the District, drive new investor enquiries and reinforce local business confidence. 

OUTCOMES & OBJECTIVES

Aside from helping each of the InvestSK service areas to meet their own objectives, the marketing 
and communications outcomes and objectives for the year ahead include:

- An increase in website traffic, social media followers/engagement and newsletter 
subscribers/engagement

- An increase in event attendees
- An increase in positive local and regional press coverage about InvestSK
- An increase in positive trade press coverage about South Kesteven as a visitor and business 

destination
- An increase in new inward investment enquiries and an uplift in local business growth 

enquiries
- Improved brand awareness and understanding of InvestSK’s remit (NB. this will be difficult 

to measure without a clear benchmark metric to compare against)

CHALLENGES & RISKS

InvestSK’s agenda is very broad and far-reaching which presents a significant challenge from a 
marketing and communications perspective. With a comparatively small financial and staffing 
resource, InvestSK should focus on achieving defined communication objectives that deliver high 
value, rather than attempting to deliver lots of lower level tactical goals without much of a tangible 
result.

There is a risk to InvestSK’s reputation, and subsequently that of the Council, if we’re not able to 
communicate and engage successfully with our target audience. It’s crucial that, through 
stakeholder mapping and communications planning, InvestSK regularly reaches its key audiences 
with meaningful content that has a strategic aim and which creates an interaction that causes a 
positive reaction.



The macro-environment undoubtedly presents a challenge to the level of business engagement 
achieved during the months ahead. Depending on the Brexit resolution, business growth enquiries 
and, indeed, inward investment interest could be lower than anticipated. 

RISK RISK AREA LIKELIHOOD IMPACT MITIGATION
Lack of funding to support 
investment campaigns

Financial -
Reputation

Medium High Exploit all media routes 
including editorials

Lack of capacity within 
team to meet expectations

Delivery – 
Reputation

Low Medium Careful management of 
resources & positive use of 
media. 

ACTIVITY PLANNER

PROJECT / ACTION DESCRIPTION TARGET DATE TARGET OUTCOMES

BUSINESS NETWORK 
EVENTS

QUARTERLY BUSINESS 
BREAKFASTS
ANNUAL SUMMIT
SPONSORSHIP OF STAMFORD 
AND GRANTHAM BUSINESS 
AWARDS

QUARTERLY

Q3

Q3

AVE ATTENDANCE 60+ 

ATTENDANCE 90+

INCREASED BRAND 
AWARENESS AND 
BUSINESS ENGAGEMENT

WEBSITE 
DEVELOPMENTS

CONTENT AND VISUAL REFRESH 
OF THE CORPORATE WEBSITE
REDEVELOP AND RELAUNCH 
‘THE HIVE’, ISK’S ONLINE 
BUSINESS NETWORK

Q1

Q1

INCREASED VISITIORS 
AND DWELL TIME
INCREASED BUSINESS 
ENGAGEMENT ACROSS 
THE DISTRICT

SOCIAL MEDIA

BUILD SOCIAL MEDIA PROFILES 
ACROSS ALL PLATFORMS
DELIVER A DISCOVERSK 
CAMPAIGN TO PROMOTE THE 
KEY VISITOR ATTRACTIONS 
DURING EACH SEASON

ONGOING

Q1,Q2,Q3,Q4

INCREASE FOLLOWERS, 
ENGAGEMENT AND 
BRAND AWARENESS

NEWSLETTER

DEVELOP THE MONTHLY 
NEWSLETTER TO  CONTAIN 
MORE LOCAL BUSINESS NEWS 
AND OPPORTUNITIES

ONGOING INCREASE SUBSCRIBERS 
AND ENGAGEMENT

INWARD INVESTMENT 
CAMPAIGN

PLAN AND DELIVER A 
PROACTIVE CAMPAIGN TO 
RAISE THE PROFILE OF SOUTH 
KESTEVEN AND THE 
OPPORTUNITIES IT OFFERS 
BUSINESSES. PROMOTE 
AVAILABLE SITES AND 
PROPERTY

 Q2
INCREASE IN INWARD 
INVESTMENT ENQUIRIES 
AND SITES PROMOTED




